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Last night (Monday) around midnight, when Article 38, a citizens petition, came up for consideration at Ayer's Spring
Town Meeting, I had two questions for Chuck Miller, head of the Friends of Flannagan Pond. Article 38 was a request
from this group for $35,000 in town funding for weed control treatment exclusively on Flannagan Pond.

My first question to Mr. Miller was to confirm that the Friends of Flannagan had, subsequent to their petition being
placed on the town warrant, already received $35,000 in UDAG funds by vote of the BOS, at Selectman Luca's urging,
at their April 19 meeting. Mr. Miller confirmed this was true. My second question was whether Article 38 was asking for
the same $35,000 or was asking instead for an additional $35,000; that would bring the total in town funding for
Flannagan Pond weed control to the not inconsiderable sum of $70,000. The answer was yes; they were asking for an
additional $35,000.

This answer surprised me, as it apparently did several members of the BOS and, by the looks of it, the entirety of
FinCom, which stood up to make very clear that while they had supported Friends of Flannagan's request for an initial
$35,000 in funding, they did not support a total of $70,000 in funding. They recommended a no vote on Article 38.

Also to my surprise, Spring Town Meeting did not extend to Tuesday night, as is typical, but rather continued -- past 10
p.m., past 11 p.m., past midnight. By my reckoning, the vote on Article 38 took place a few minutes after 12:30 a.m.,
long after many people (but not the Friends of Flannagan Pond) had left the meeting.

Here's the outcome: As a result of this very late night vote at a now poorly attended Town Meeting, Ayer is committed
to funding weed control treatment exclusively on Flannagan Pond to the tune of $70,000.

So I went to bed last night/early this morning with the feeling that the town as a whole had been taken advantage of.
Today I am grumpy, tired and more than a little ticked off, including at myself.

Why didn't anyone stand up and ask that the meeting be continued to the next night, when minds were fresher and
attendance renewed (and perhaps more representative of the town as a whole)? For that matter, why didn't I stand up
and ask that?

How often in Ayer's history has a Town Meeting gone that late without being continued to the next night? I'm sure it
took a number of us by surprise. I'm also sure it was probably legal, since no one, self included, stood up to move
otherwise. But was it proper? Was it the right thing for the town?

When Selectwoman Conley suggested that the question of the additional funding be deferred until Fall Town Meeting
(since it wouldn't be used until the following spring, in any case), I stood up to say that was a terrific idea. I wish now
that Ms. Conley had made an actual motion to that effect. Heck, I wish that I had made an actual motion to that effect.
Trust me, I have kicked myself multiple times in hindsight. But at the unusually late hour of 12:30 a.m. and counting,
apparently my brain synapses were not firing as sharply as I would have liked.

Those same brain synapses also didn't fire in time for me to at least move that Article 38 be reworded so that it
provided funding for future weed control treatment on all -- repeat, all -- of Ayer's treatable ponds, not just
Flannagan's. I guess I thought there'd be a little more discussion of Ms. Conley's suggestion, but before I knew it -- and
I can't remember if there was a motion to move the question that forestalled further discussion -- suddenly we were
asked to vote on Article 38 as written. A simple majority vote was all that was required. Article 38 passed, 42-41.

Sums of $35,000 plus $35,000 equals $70,000. Ouch.

I want to be very clear: I support an ongoing weed management program for Ayer's ponds, all of them, including
Flannagan's. Flannagan Pond, a flooded wet meadow, will never be Sandy Pond (on which I live, full disclosure) but it
could be a lot better. And it behooves the town to look attractive to potential homebuyers, and to not have an outright
swamp breeding hordes of mosquitoes.

But I just don't like how this was done. Or rather, double-done. I don't like the fact that neither the BOS nor the Friends
of Flannagan Pond consulted with the Conservation Commission (on which I serve) until the UDAG funding and/or
placement of Article 38 on the Town Warrant were both done deals. I don't like the fact that an expenditure of a good
chunk of UDAG funds was decided independently and just weeks before a full Town Meeting vote. I don't like the fact
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that so many people, including members of the BOS and FinCom, were left with the mistaken impression that they were
recommending only the expenditure of $35,000, not $70,000. And I don't like the fact that a Town Meeting that I had
every reason to expect to go into a second night instead went on and on and on.

I have one final question. The Town Treasurer informed Mr. Miller that Article 38 could not be voted on without a
funding source. The town had to reconsider Article 25 and whether to reduce the stabilization fund voted on earlier in
the evening by $35,000. Mr. Miller made a motion to do this immediately (having the effect of halting discussion on the
pond weed funding for Flannagan's. Re-adjustment of the stabilization fund required a two-thirds vote and the town
voted 42-41in favor of this reduction (the same as the later vote on Article 38). This was not two-thirds; therefore, the
stabilization fund was left intact as determined earlier. After this, how then could the town legitimately vote on Article
38 given there was still no funding source?

Respectfully, I think there are better ways to do things in the town of Ayer.

JESSICA G. GUGINO

Ayer
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