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Who are we?
Friends of Flannagan Pond       

Most, but not all of us live in the 

neighborhoods surrounding the 

pond.  Some don’t live on the 

pond, but come here to fish or 

kayak.  Some care about 

conservation and birds.  

Regardless, our mission is 

singular, the health and well-

being of Flannagan Pond in 

regards to weed control and 

water level management to 

facilitate recreation and living in 

harmony with the pond. 

We are an ad hoc group.  We 

have no charter.  We have no 

dues.  We mobilize by word of 

mouth and the power of the 

internet.  We came to be by 

accident, by coincidence or by 

providence, as several neighbors 

heard other neighbors talking 

about visiting Town Hall to express their concerns about the 

condition of the pond and leaving dissatisfied.  One neighbor went 

before the Conservation Commission last summer and was told to 

“organize a Pond Association and raise your own funds.”  We accepted 

half that challenge, in September 2010 we organized; but we have no 

intention of raising our own funds when we already pay taxes.
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A Valued Resource
Residential

There are over one hundred homes surrounding 

the perimeter of Flannagan Pond.  Some families 

have been here for generations; others have 

recently discovered the serenity of Pond Living.  

Our neighbors orient their outdoor living 

towards the pond, with hammocks, seating, 

docks, barbecues, etc.  Our seasons revolve 

around the pond.  It’s our most valuable asset.

Birds and Wildlife

Flannagan Pond is home to many varieties 

of birds.  There are varied ducks, geese, 

Great Blue Herons, Swans, Osprey, Hawks, 

sparrows, Snowy Egrets, and the occasional 

Bald Eagle.  The baby ducks and geese 

parade around everyone’s back yards in 

the spring.  Watch where you step.

Boating and Fishing

Flannagan Pond provides about 80 acres of 

excellent recreation for people from all over.  

People put in canoes and kayaks from the 

causeway on Snakehill Road and spots along Oak 

Ridge Drive and Central Avenue.  Kids can 

always catch panfish and real anglers bring in 

the bass and pickerel.  
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A Victim of Neglect

Flannagan Pond has been a victim of Neglect or Ambivalence     

For well over a decade the Town of Ayer has contracted with Aquatic 

Control Technologies to assess the condition of Ayer’s ponds, and to 

make recommendations regarding their care.  Visit our website at

http://saveourpond.wordpress.com/resources/  and you can review 

ACT Reports from 1999, 2001, 2002 and 2005 that consistently 

suggest a combination of proper dam management and regular 

chemical applications of Sonar herbicide.  These recommendations go 

unheeded. Residents living along the shoreline of Flannagan Pond can 

attest to the fact that there is little attention paid to the dam and the 

water levels and herbicidal treatment is erratic or non-existent.  The 

next several pages give evidence to the impact of years of neglect
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Water Levels
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Summer 2010

Water levels dropped >24 inches 

because boards were never 

placed in dam after spring floods

The water is over the dam

These boards are missing, the 

ponds drained and the rains did 

not come.

Culvert from Sandy Pond 2010

No kayaks or canoes today.  Two 

feet of lost water depth affects 

boating and fishing

Who’s on first?

Who is responsible for the dam? 

Answer: Board of Selectmen, but 

also DEP, ConCom, Fire & DPW
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Weeds/Compost
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A floating Compost Heap

Sit near the pretty flower box 

and smell the rotting stew of 

weeds fermenting in the sun

The canoe never got wet in ’10

The weeds made boating, fishing 

and swimming impossible. Yeah, 

we swim in 4 ft of water here.

Look a little closer

The water is low, the sun is high 

and the weeds kick it into high 

gear

Another Close-Up

A little Algae to go with your 

milfoil?  It’s like a salad bar in 

there!
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Impassable / Impossible

A Sportsman sent this Photo from Summer 2010 this picture is 

looking west down the narrows.  The carpet of lily pads makes it 

impossible for a fisherman to cast a line.  In their 2005 report, ACT 

commented that weed infestations such as these degrades the fish 

habitat in the pond.

In the Summer of 2010, canoeing, kayaking and fishing came to a halt 

due to aggressive weeds and poor water level management.  You 

couldn’t drop a line and you could not move a paddle or oar. One 

neighbor called it “The Lost Summer”, and indeed it was.
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Hand Weeding
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June 18, 2010 

This is the “bountiful harvest” of 

an afternoon of gathering milfoil 

and fanwort by hand

Multiply this by 80 acres

Manual harvesting is impossible.  

Three to four weeks later, it was 

choked out again 

Shallow Water

This bucket of stench is sitting in 

only four inches of water

Dried Out Weeds

We spent more time weeding the 

pond than the yard and gardens  

in the Summer of 2010
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Annual Town Meeting

Our Petition

There is nothing 

outrageous about our 

petition.  In our Warrant 

Article we are simply 

asking people to fund 

what has been 

recommended to us by 

the expert consultants 

that we, the Town,  have 

hired.  Why engage the 

services of a professional, 

if you have no intention of benefitting from his expertise. 

Comprehensive Herbicide Treatment

Do you mow your lawn once every four or 

five years?  Do you weed your garden 

every other year?  No!  So why do you 

figure we can treat Flannagan Pond with 

herbicide once every six or seven years?  

We need to adopt a systematic plan to 

maintain this pond and to control 

vegetative infestation.

www.saveourpond.wordpress.com! !  Page 9

http://www.saveourpond.wordpress.com
http://www.saveourpond.wordpress.com


Dam Management  

We want the Selectmen to accept accountability for the dam and the 

water level of the ponds.  On September 13, 2010 a letter was hand 

delivered to the BoS Office requesting a copy of the dam management 

plan as prescribed by DEP in a letter dated October 27, 2005. Six 

months have passed, no plan has been provided.

Last year everyone assumed the water was low because of drought, 

yet the reality was that someone forgot to close the dam.  No one took 

ownership.

Hydro-Raking Mobilization

Manual Harvesting is fruitless.  Homeowners need access to 

mechanical harvesters.  If the Town mobilizes the Hydro-Rake from 

ACT, homeowners can enlist their services and pay to have their pond 

frontage cleaned every spring and haul away their own debris.

So what do we want from the Board of Selectmen?

This is as simple as the petition, we want Town Meeting to fund the 

control measures prescribed by our experts at ACT.  We believe these 

photographs from last summer provide dramatic proof that action is 

necessary.  So we seek the Board of Selectmen’s support and 

endorsement for this article at Town Meeting.
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